Central Scotland Smallholders’ Association

Committee Meeting
Draft Minute of the meeting held on Wednesday 13th July 2011 at 7.30pm at Clackmannan

Chair: Graham Johnson
Minute taker: Rosemary Champion 

Present: Annie Massie (Treasurer), Andrew Sharpe, Karen Evans
	Standing items
	Action

	1. Apologies

Stuart Conway and Bob Menzies
	

	2. Minutes of previous meetings

a) Wednesday 1st June 2011

The minute was approved as an accurate record of the meeting. Proposed by Karen and seconded by Annie.


	

	3. Matters arising

a) There were no matters arising but it was noted that actions were not being completed and were being “lost” from the minutes. Rosemary suggested that an Action Log was compiled from the minutes and would form part of the standing items on each meeting agenda. This was agreed and Rosemary will undertake this and circulate.
	Rosemary

	4. Treasurer’s report (Annie Massie)

Annie reported a favourable position with income from a few new memberships, the Fleece Workshop and sale of turkeys and Hubbards. She circulated a financial statement to those present. She confirmed that the insurance had been paid and was our only financial commitment, at around £400 per year.

Annie will set up a balance sheet to complete the Association’s financial documentation.

There will be no further income from hatching chicks this year.

It was noted that the Yearbook might incur costs (see Yearbook item)

There was a brief discussion about available grants but since we have no specific project in mind, this was not taken further.


	

	5. Secretary’s report (Rosemary Champion)

Rosemary had little to report. An Action Log had been agreed under “Matters Arising”.

Rosemary asked for the archive paperwork from Carol, via Graham.

The email contacts on Yahoo are now up to date and coincide with Annie’s members list. 


	

	6. Show update (Karen Evans)
a) General format

Karen has compiled a list of equipment etc to be taken to shows. Carol and Graham have provided a table for Association use and are happy to continue to do so.

The issue of the broken gazebo was raised; Stuart had offered at the last meeting to identify one for loan / hire or the cost of a new one, but the current position was not known. Given that we are at Kinross on 13th August, it was agreed that Karen could spend up to £200 to purchase a new gazebo.

The question of whether it was insured, and what the excess was, was raised but not answered.

Annie, could you check with NFU Mutual?
Karen has sorted through the box of materials, which is at Graham’s.

b) Kinross Show 13th August: 

Karen confirmed that the stand is booked, next to RBST. Graham will bring the table, the box of show materials, two bales of straw and some hens in a cage.

Karen will speak with Rita Adam about sheep.

Stuart had offered to bring ferrets, but no-one was sure if he was doing so.

Karen confirmed that leaflets and T-shirts would be available.

Rosemary to email members for volunteers to man the stand. Most of the Committee will be there.

b) Broomridge Food Festival 2nd October: 

Karen has booked a table at the Bannockburn HS event. Our tombola prize will be a basket of fresh produce; Annie offered a suitable basket.


	Annie
Graham, Karen

Rosemary

	7. Events update (Rosemary Champion)
a) Fleece Workshop 11th June

This had gone well, despite the weather, and had raised £40 for funds.

b) Argaty Farm Walk 16th July

Cancelled due to lack of interest. May be rearranged for autumn.

c) QMS Workshop

Date now confirmed as Friday 30th September; venue tbc. Rosemary to email members. We haven’t decided if we are going to charge for this.
d) West Highland Dairies

Rosemary noted that this wasn’t really a runner since we have to go there and it’s a big commitment for folk. She will try to identify a visit to a cheese making place or Graham’s dairies, although it is a bit “industrial”.

e) Oatridge College: 

Staff at Oatridge are proving elusive. Rosemary will continue to chase.

f) Beekeeping course: 

Rosemary has contacted John Coyle

g) BBQ 20th August

Graham to contact Bob about arrangements


	Rosemary

Rosemary

Rosemary

Rosemary

Graham

	Continued items
	

	8. Yearbook

Annie has the RBST Yearbook. Karen has spoken to Ian Bell, who does this work commercially, but at reduced rates for RBST. He can produce anything we want – size, layout, electronic, paper.

It was agreed that we wanted to explore further as it would be good to give one to each member after the AGM. It was agreed to keep it simple – photos, member details, events.

Format: A5, ring bound. Estimate 30 pages. Karen to get prices from Ian

CSSA would have to source advertising, if revenue was wanted.
	Karen



	9. Website

Some minor changes had been made following the last meeting. Andrew was arranging to see Dan to learn how to set up the website.
	Andrew



	10. Equipment purchase

Since the actions to put the plucker and despatcher on eBay had not been taken, it was agreed to offer both items to David Campbell for £400 and £160 respectively. If he doesn’t want them at that price, they will have to go on eBay. Andrew to speak to David.

The incubator and propagator have not yet been PAT tested.

There was some discussion about the propagator and it was agreed to sell this too. Karen is interested and will speak with Graham. The purchase price was £240 / current value agreed at £180.

It was further agreed to sell the small printer. Graham to provide details of make and model to Dan to find market value. Clare Hebbert may be interested.

Once these sales are complete, the issue of equipment purchase will be reviewed.
	Andrew

Andrew / Graham

Karen

Graham

	New items

11. Fundraising

It was agreed that there was no pressing need to seek grant funding or raise funds since we had income from asset sales and no specific projects in mind.
	

	12. Collaboration with other smallholders’ groups

Rosemary to speak to SSA about reciprocal web links and email contacts.
	Rosemary

	13. Proposed constitutional changes

Annie suggested that the CSSA constitution be changed to remove the necessity of the Chair being replaced by the Vice Chair annually. This was agreed and will be brought to the next AGM.


	Rosemary

	14. AOCB

There had been a query from a member about whether CSSA insurance covered members showing livestock. It was agreed that this would not be so, as it was not CSSA showing the livestock.

Did we agree who would get back to Karen?
	

	Next meeting: Wednesday 5th October 2011, 7.30pm, Annie’s.
	

	
	


