Central Scotland Smallholders’ Association

Committee Meeting
Draft Minute of the meeting held on Wednesday 1st June 2011 at 7.30pm at Clackmannan

Chair: Stuart Conway

Minute taker: Rosemary Champion 

Present: Annie Massie (Treasurer), Karen Evans, and Andrew Sharpe
	Standing items
	Action

	1. Apologies

Bob Menzies, Graham Johnson. Carol had tendered her resignation as Secretary. Stuart to send letter of thanks and appreciation.
	Stuart

	2. Minutes of previous meetings

a) Wednesday 11th April 2011

The minute was approved as an accurate record of the meeting. Proposed by Stuart and seconded by Annie.


	

	3. Matters arising

a) Insurance: Stuart noted that NFU Mutual was an English company, hence the reference to English law. The broker has assured Stuart this has never been a problem. Annie has paid the premium and got the documents.

b) Lottery: Andrew raised some concerns about how the lottery was working in practice. While it was a good fundraising idea, there were practical difficulties apparent at Drymen show. It was decided to cancel the current lottery until these could be resolved. Stuart, Andrew, Karen and Rosemary have not sold any; Annie has sold a few that can be refunded. Bob’s position not known; Stuart to discuss with Graham re ones sold at the show.

c) QMS workshop: provisional dates 16th or 30th September.

d) Mayfield Centre: Annie confirmed that the invoice for January, February and March has not yet been received and neither has the November invoice.

e) Asset Register: Annie will update to show loss of the gazebo.

f) Incubator: Andrew confirmed that 98 turkey eggs were set to hatch 4th / 5th June. Most are spoken for but there are some still available. Sale price £5 each. Andrew to claim expenses.

Hubbards will be set w/c 6th June

g) Sale of plucker and dispatcher: Bob and Andrew to take this forward as quickly as possible.

h) Jam making: without Carol to take this forward, it was agreed to put this on the back burner meantime.

i) Palacerigg: Stuart had attended in a personal capacity and gave some feedback.

j) Former members’ questionnaire:  Annie confirmed that she has sent a list of 29 former members to Stuart for the questionnaire. Stuart has had comments from the Committee and can go ahead and issue it.

k) Courses: Rosemary has been in contact with Oatridge and West Highland Dairies


	Stuart

No action

Annie

Andrew

Bob / Andrew

Stuart

	4. Treasurer’s report (Annie Massie)

Annie tabled a report of the Association’s financial position. The inclusion of depreciation makes the position look worse than it is. It was clear that funds will have to be raised.
	

	5. Secretary’s report (Carol Johnson)

Given Carol’s resignation, there was no Secretary’s report. 


	

	6. Show update (Karen Evans)
a) Drymen Show 28th May: Weather bad, gazebo frame broke. If we are going to do shows, we will need a new, stronger one. Karen estimated it cost £69 net to attend the show. Stuart will look at gazebos and prices.

Thanks were extended to Alan Sharpe for his contribution on the day.

b) Kinross Show 13th August: It was agreed that we needed to take stock and refocus on the purpose of attending shows. It was agreed that the main purpose was to attract new members; fundraising was secondary. Karen to speak to Ian Bell, RBST Caledonian, about collaboration at the show. It was agreed that hens and/or turkeys were a good attraction; a member has offered 2 Soay sheep, and Stuart has ferrets that he could bring.

c) Broomridge Food Festival 2nd October: CSSA will attend. Karen to book.

d) Perth Show: CSSA will not attend. Karen to inform Ian Bell

e) General format: Refocus on attracting new members. Volunteers remain an issue – mainly committee. Volunteers to reclaim cost of entry if no free passes available.
	Stuart

Karen

Karen

Karen

	7. Events update (Rosemary Champion)
a) Farm Walk 14th May: Simon Osborne to be invited to submit report for the website.

b) Fleece Workshop 11th June: Annie to put on FB and via email to members. Rosemary to put on TAS.

c) Oatridge College: Rosemary confirmed that she had been in touch with Kim Gilbert at Oatridge. Kim was keen to run more courses for CSSA, but anything definite has yet to materialise. Rosemary will continue to maintain contact.

d) Beekeeping course: CSSA has received an email from John Coyle, offering to run beginners’ beekeeping courses. This was agreed as a good idea in principle but probably for next year. Rosemary to contact John for terms.


	Rosemary

Annie / Rosemary

Rosemary

Rosemary

	Continued items
	

	8. Roles and responsibilities

Stuart and Rosemary had drafted a paper on roles and responsibilities and circulated it to all committee members. This was intended as a “blank sheet” exercise to identify all the jobs that needed to be done in the organisation. It was agreed that it was a comprehensive list of tasks and fairly logical groupings. It was noted that, in practice, one committee member might undertake more than one “job” and that some “jobs” might be split between two or more committee members.

With Carol’s resignation as Secretary and the Committee, a reallocation of jobs was required. It was not clear if Graham would be staying on as Vice Chair, but it was hoped that he was. After reading the Constitution, it was agreed that Rosemary would pick up the Secretary’s duties for the rest of the year, along with events. The communications role will be split, with Andrew taking up responsibility for the website and Annie looking after email and written correspondence with members. Annie was also willing to make the major input into the Yearbook. Karen to get production information from Ian Bell, Caledonian RBST for the next meeting.

The role of fundraiser remains vacant.
	Karen

	9. Website

Under item 8, Andrew agreed to take responsibility for the CSSA website. He will arrange to meet with Dan Champion to get training in Wordpress. 

It was agreed that a simplified structure with a focus on a) keeping members informed of CSSA business, b) attracting new members and c) providing a professional face to prospective funders and partners should be implemented.

The cost of domain name registration, hosting and software to be ascertained


	Andrew

Rosemary

	New items
	

	10. Equipment purchase

As asked at the last meeting, Stuart had looked at models and prices of fruit presses and ancillary equipment. It was agreed to defer this until the plucker and dispatcher were sold and funds released and until the results of the questionnaire were received and collated.
	

	11. CSSA Yearbook

Discussed under Item 8 Roles and Responsibilities and continued to the next meeting.
	

	12. AOCB

Community Grant: Annie will circulate information on this.

Scottish Smallholders: CSSA has been approached by Scottish Smallholders about possible collaboration. Rosemary to contact Pauline re status of Biggar group. For further discussion.

Next meeting: Wednesday 13th July, 7.30pm at Annie’s


	Annie

Rosemary


